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QUAN LY KINH TE THANH PHO

S6:1517 /QC-KTD Hai Phong, ngay9 thang4 nam 2024

QUY CHE HOAT PONG CUA KHOI THI PUA
CAC CO QUAN QUAN LY KINH TE THANH PHO NAM 2024

Can cir Quyét dinh sé6 3700/QDP-UBND ngay 08/11/2023 cua UBND
thanh ph6 Hai Phong vé viéc thanh 1ap cac cum, khoi thi dua trén dia ban thanh
pho;

Can ctr két qua bau Truong khdi va Pho truong khdi, Khoi thi dua cac co
quan Quan 1y kinh té thanh phd nam 2024 ngay 27/12/2023 vé viéc Tong két
cong tac Thi dua, khen thuéng nam 2023, phuong hudéng nhiém vu nam 2024
ctia Khdi thi dua cac co quan Quan 1y kinh té thanh ph;

Khéi thi dua cic co quan Quan 1y kinh té thanh phd nim 2024 xay dung
Quy ché hoat dong véi cac ndi dung chu yéu sau:

CHUONG I
NHUNG QUY PINH CHUNG

Pi¢u 1. Pham vi diéu chinh

Quy ché nay quy dinh vé nguyén tic to chtrc, hoat dong ctia Khéi thi dua
cac co quan Quan 1y kinh té thanh ph Hai Phong nam 2024,

Picu 2. Péi twong ap dung

Quy ché nay duogc ap dung d6i véi cac don vi 1a thanh vién trong Khoi thi
dua cac co quan Quan 1y kinh té thanh phd Hai Phong.

CHUONG I1

NGUYEN TAC TO CHUC VA HOAT PONG CUA KHOI THI PUA

Piéu 3. T6 chirc ciia Khoi

Khéi thi dua cac co quan Quan 1y kinh té thanh phd Hai Phong gom 07
don vi thanh vién: Ban Quan 1y Khu kinh t&é Hai Phong; S& Néng nghiép va Phat
trién Nong thon; So Cong Thuong; S& Du lich; S¢ Tai nguyén va Mai trudng;
S& Giao thong van tai; S& Xay dung.

Trudng khoi: Ban Quan ly Khu kinh té Hai Phong.

Phé trudng khoi: S Nong nghiép va Phat trién Nong thon.
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B phan gitp viéc cho khdi thi dua nam 2024: Thuong truc Hoi dong Thi
dua - Khen thudng ctua Ban Quan 1y Khu kinh t& Hai Phong.

Ban Quan ly Khu kinh t& Hai Phong (Trudng khéi) to chuc diéu hanh
hoat dong nam 2024 cua Khdi cho dén khi bau duoc truong khoi méi. So Nong
nghiép va Phat trién néng thén (Pho Truong khéi) phdi hop véi Truong khdi to
chtrc cac hoat dong chung cua khdi trong nim cho dén khi bau dugc phé trudong
khéi méi.

Diéu 4. Nhiém vu ciia Khoi thi dua

1. Ban Quan 1y Khu kinh té Hai Phong (Truong khéi) xay dung chuong
trinh, ké hoach hoat dong va noi dung phat dong thi dua caa Khdi nam 2024; t6
chtrc phat dong, ky két giao wdc thi dua giira cac don vi trong Khoi theo hudng
dan cta Ban Thi dua - Khen thuéng thanh ph6, nham thuc hién tot cac chi tiéu
va ndi dung thi dua da ky két giao wéc giira cac don vi trong Khéi;

2. Céac don vi trong Khi gui ddng ky thi dua nim 2024 cho Trudng khbi;
cin ctr vao ding ky, bang tuy chdm diém va bang diém cham chéo dé binh xét va
dé nghi cac danh hiéu thi dua, hinh thtrc khen thuong cua Khoi;

3. Theo di, d6n ddc, kiém tra va tong hop tinh hinh thuc hién noi dung giao
udc thi dua gitra cac don vi trong Khdi; thue hién ché d6 béo céo theo quy dinh;

4. T6 chtrc nghe b&o cdo phong trao thi dua gifta cac don vi thanh vién
trong Khéi dé 1am co s& cham diém va binh xét danh hiéu thi dua va hinh thirc
khen thudng nam;

5. Tb chtrc Hoi nghi ky két giao uéc thi dua; so két; tong két nham danh
gia két qua phong trao thi dua ciia cac don vi trong Khéi va cham diém, binh xét
thi dua khen thuong nam.

Picu 5. Nhiém vu ciia Truwéng khoi — Ban Quan ly Khu kinh té Hai
Phong

Truong khdi chiu trach nhiém truéec Hoi dong Thi dua - Khen thudng
thanh phé vé hoat dong cua Khdi thi dua; Truong khdi ¢6 nhiém vu:

- T6 chtrc thue hién Quy ché hoat dong nhiam thac ddy phong trao thi dua
ctia cac don vi trong Khoi;

- Xay dung thang diém phu hop véi dic diém, tinh chat hoat dong cua
Khéi (gom 06 tiéu chi quy dinh trong bang cham diém ddnh gid phong trao thi
dua khen thuong nam 2024);

- Xay dung va t6 chuc thuc hién Ké hoach trién khai cong tac thi dua,
khen thudng nam 2024 cia Khoi thi dua;
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- T6 chire Hoi nghi ky két giao wéc thi dua giita cac don vi trong Khi va
don nhan cac danh hi€u thi dua, hinh thic khen thudng cua Khoi; phat dong
phong trao thi dua, to chtrc cong tic phdi hop nham phat huy thé manh ciia mdi
don vi thanh vién;

- T6 chtrc Hoi nghi so két 6 thang; tong két nam; bau Truong khdi, Pho
truong khdi cho nim tiép theo;

- Chu tri Hoi nghi binh chon, suy ton don vi dan dau Khoi va dé nghi Uy
ban nhéan dan thanh phd xét khen thudng cho cac don vi tiéu biéu trong Khi;

- Két thiic cong tac thi dua, khen thuéng nim 2024, Ban Quan 1y Khu
kinh té ¢ trach nhiém ban giao cho Trudng khdi thi dua nam 2025.

Picu 6. Nhiém vu ciia Phé truwong khoi — S& Nong nghiép va Phat
trién nong thon

Gitp Truong khéi didu hanh cac hoat dong chung trong Khéi, dén dbc
cac don vi thyc hién tét Quy ché hoat dong cua Khéi thi dua. Thong nhat véi
Truong khdi mot s6 van dé trong tAm can tap trung trién khai khi dua ra thuc
hién trong Khoi dé biéu quyét thong nhat.

Diéu 7. Nhiém vu cta cac don vi thanh vién

- Tham gia ddy du cac hoat dong cua Khéi, tham gia xay dung Quy ché
hoat dong; théng nhét noi dung, ti€u chi thi dua, thang di€ém danh gi4, tham du
cac Hoi nghi ky két giao udc thi dua, so két, tong két, binh xét cudi nam...;

- Can ¢t nhiém vu chinh trj, chii d& hanh dong nam cua thanh phé, chi
tiéu ké hoach dugc giao va phuong hudng nhiém vu cong tac cua co quan dé
xay dung ndi dung céc tiéu chi thi dua, to chic phat dong cac phong trio thi dua,
thue hién cong tac khen thuong phu hop véi tinh hinh thuc té caa don vi;

Dinh ky bdo céo 6 thang va ca nam; tu chim diém thi dua theo cc noi
dung, tiéu chi da ky két va giri bao cdo két qua cho Truong khdi theo dung quy
dinh; trién khai thuc hién cac ndi dung da ky két giao udc thi dua.

Piéu 8. Nhiém vu ciia by phin giip viéc

- Du théao ké hoach, chuong trinh hoat dong cua Khdi thi dua; tham muu
cac hoat dong cua Khdi thi dua theo ké hoach, chuong trinh dé ra;

- Phéi hop véi Thuong truc Hoi dong Thi dua - Khen thudng cua cac don
vi thanh vién thudoc Khoi trong vi¢c danh gia phong trao thi dua va hoat dong
ctia Khéi thi dua; tong hop diém theo hé thdng cac tiéu chi thi dua cua cac don
vi; t0 chirc trao doi, thao luan théng nhat va bao cao Thu trudng cac don vi.

Piéu 9. Ché a6 lam viéc ciia Khdi thi dua

1. Ché a6 lam viéc
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Khéi thi dua lam viéc theo ché do tap thé thong qua cac ky hop, théng
nhat bi€u quyét theo da so, cac thanh vién c6 quyén bdo Iuu y kién.

2. Ché db hop

M&i nam Khéi thi dua hop dinh ky 02 1an. Ngoai hop dinh ky, c6 thé hop
bat thuong do Trudng khdi quyét dinh khi thay can thiét.

- Cuéc hop lan 1 (thoi gian vao cudi quy I): Thong nhat ndi dung ky két
Giao udc thi dua, ban bac thong nhét bd sung sira do6i quy ché hoat dong, xay
dung chuong trinh ké hoach hoat dong, ti€u chi chdm diém va doén nhan céc
danh hiéu thi dua, hinh thtrc khen thudng nam trudc ciia Khéi, phat dong phong
trao thi dua cua nam.

- Cugc hop lin 2 (thoi gian vao cudi quy IV): Tong két cong tac thi dua,
khen thudng; binh chon cac don vi tiéu biéu xuat sic dé nghi Uy ban nhan dan
thanh phd ting Co thi dua xuat sic, Bang khen bang hinh thic bo phiéu kin
(hoic biéu quyét) tai Hoi nghi; bau Trudng khdi va Pho truong khdi cho nim
tiép theo; ban giao cong viéc ciia Trudng khéi cho don vi duge bau.

- Thanh phan du cac cudc hop: Pai dién lanh dao, Thuong truc thi dua va
can b lam cong tac thi dua, khen thudng cua cac don vi thanh vién.

- Pai biéu moi: Lanh dao Uy ban nhan dan thanh phd; dong chi Uy vién
Hoi dong Thi dua - Khen thudng thanh phd phu trach Khéi; 1anh dao va can bo
Ban thi dua, khen thuéng thanh phd; Phong vién bao Hai Phong, Pai phat thanh
truyén hinh Hai Phong dén du va dua tin.

3. Ché dd bao cao cung cap thong tin

Céc don vi thanh vién phai chi dong béo cdo so két, tong két két qua thuc
hién nhiém vu phong trao thi dua theo ndi dung chuong trinh, giao udc thi dua
d3 ky két, dé ra phuong hudng nhiém vu cho ky tiép theo va bang chdm diém
gti Truong khéi thi dua theo ké hoach di thong nhét.

Truéng Khdi thi dua ¢ trach nhiém tong hop bao cdo Hoi dong Thi dua -
Khen thudng thanh phd tinh hinh va két qua thuc hién phong trao thi dua chung
ctia Khéi theo quy dinh.

4. Cac hoat dong khac

Trong nam, tuy theo tinh hinh thyc té, Khdi trién khai thuc hién viéc nghe
bao cao phong trao thi dua cia cac don vi thanh vién trong Khéi dé trao d6i hoc
tap kinh nghiém vé t6 chtrc thuc hién cic phong trao thi dua, nhimg phuong
phap xay dung va nhan rong dién hinh tién tién.

Pi¢u 10. Phwong phap binh xét thi dua
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1. Can ctr két qua thuyc hién nhiém vu chinh tri, chi tiéu, ké hoach xay
dung tir ddu nam, cac don vi thanh vién trong Khéi thi dua ty chdm diém trén co
sO cac tiéu chi giao udc thi dua, thang diém va phwong phap cham diém di duoc
Khéi thdng nhét va ky két thuc hién trong nam.

2. Trude khi to chic Hoi nghi tong két nam, bd phan giup viéc cua
Truong khoi ¢6 trach nhiém ra soat bang di€ém cua cac don vi dé€ xuat, trao doi
v6i cac don vi thanh vién vé nhitng ndi dung, tiéu chi can bd sung trong bang
diém cua tirng don vi.

3. Thu truong (hodc ngudi duge uy quyén) cac don vi thanh vién thao
luan nhan xét danh gia hoat dong cua Khoi va tirng don vi thanh vién. Can cu
vao két qua tong hop cham diém ciia cac don vi thanh vién trong Khoi thi dua va
dé ctr ctia Truong khoi, thanh vién dy Hoi nghi xem xét, tién hanh bo phiéu kin
(hoic biéu quyét) suy ton don vi tiéu biéu xuit sac ctia Khéi va cong bd két qua
kiém phi€u cong khai tai cudc hop don vi dé nghi duoc tang Co thi dua Xuit séc
va nhitng don vi dé nghi duoc ting Bing khen ctia Uy ban nhan déan thanh phd.

4. Céch tinh diém thi dua

Piém cua timg don vi duoc xac dinh 13 diém trung binh cong ciia diém
don vi tu chim va diém caa 06 don vi trong Khdi chdm chéo.

Cu thé:

Piém cua tung don vi = (Diém don vi ty chim + Diém cua 6 don vi trong
Khéi cham chéo)/7.

5. Nguyén tic thue hién binh xét suy ton

- Chinh x&c, cdng khai, dan chu va cong bé‘mg;

- C6 su thdng nhat trén co sé bo phiéu kin (hoic biéu quyét) cua cac don
vi thanh vién;

6. Danh hi¢u thi dua va hinh thirc khen thuwéng

- Pé xuét Co thi dua ctia Uy ban nhan dan thanh phd cho don vi tiéu biéu
xuit sic dan dau Khoi;

- Pé xuat Bang khen cua Uy ban nhan dan thanh phd cho cac don vi ¢6
thanh tich xuat sac dugc binh xét trong Khoi; s6 luong khong vuot qua 30%
tong s cac don vi thanh vién trong Khoi;

- Pé xuit ting Bang khen chuyén dé cho cac don vi thuoc Khdi co thanh
tich n6i bat trong nam.

Truéng khéi thi dua co trach nhiém:
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- Tong hop, bao cdo Ban Thi dua - Khen thuéng thanh phd trinh Chii tich
Uy ban nhan dan thanh phd xét, quyét dinh ting Co thi dua xut sic va Bang
khen ctia Uy ban nhan dan thanh phd, Chi tich Uy ban nhan dan thanh phé.

- Pé nghi Hoi déng Thi dua - Khen thudng thanh phd, Uy ban nhan dan
thanh phd xét, trinh Chinh phu tang Co thi dua caa Chinh phu cho don vi trong
khéi dugc khen thudng cao.

CHUONG III
PIEU KHOAN THI HANH

Piéu 11. Truong khéi thi dua, Phé truong khdi thi dua, Thu trudng cac
don vi thanh vién trong khdi thi dua chiu trach nhiém t6 chirc thuc hién Quy ché
nay. Trong qua trinh thuc hién Quy ché nay néu phat sinh vudng mac dé nghi
kip thoi phan anh v6i Truong khéi thi dua dé dé xuat Khéi thi dua quyét dinh
stra d6i, bo sung cho phu hop./.

Noi nhén: TRUONG KHOI THI DUA
_ UBNDTP: BAN QUAN LY KHU KINH TE HAI PHONG
- CT UBNDTP; ] :

- Hoi dong TPKT TP (Dé b/c);

- UVHDTDKT phu trach khéi;

- VP UBNDTP;

- S& Noi vy; o

- Ban TDKT thanh pho (Dé b/C); 2F )

- Céc don vi trong Khéi; KT. TRUONG BAN

- DU, CD, DTN co quan; PHO TRUONG BAN

- Cac phong chuyén mén; Bui Ngoc Hai

-TTDVVL - BT - XTPT
- Luu: VP.
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