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Trién khai thye hién Chién lrge chuyén d6i s6 bao chi dén nim 2025,
dinh huwdng dén nam 2030 trén dia ban thanh pho Hai Phong

Thuc hién Quyét dinh s6 348/QD-TTg ngay 6/4/2023 ctia Thu tudéng Chinh
phu vé viéc phé duyét Chién luoc chuyén ddi sb bao chi dén nam 2025, dinh
huéng dén nam 2030; Quyét dinh s6 781/QD-BTTTT ngay 08/5/2023 cia B
Thong tin va Truyén thong vé viéc ban hanh Ké hoach hanh dong trién khai Chién
luoc chuyén d6i s6 bao chi dén nam 2025, dinh hudng dén nam 2030; Quyét dinh
s6 951/QD-BTTTT ngay 02 thang 6 nam 2023 ciia Bo Thong tin va Truyén thong
ban hanh kém theo “Bo Chi s6 danh gia, do ludng mirc do trudng thanh chuyén
d6i s6 bao chi”, Uy ban nhan dan thanh phé Hai Phong ban hanh Ké hoach trién
khai thue hién Chién lugc chuyén doi sé bao chi dén nam 2025, dinh hudng dén
nam 2030 trén dia ban thanh phd nhu sau:

I. QUAN PIEM

1. Chuyén ddi s6 bao chi nham xdy dyng cac co quan bao chi ctia thanh phd
theo hudng chuyén nghi€p, nhan van, hi¢n dai; lam tdt st ménh thong tin tuyén
truyén phuc vu su nghiép cach mang ctia Pang, su nghiép ddi méi cua dat nude
no6i chung va cia thanh phé Hai Phong noi riéng; dam bao vai tro dan dat, dinh
huéng du luan xa hoi, giir viing chi quyén thong tin trén khong gian mang; doi
moi tral nghiém cua ddc gia; tao ngué)n thu méi; thuc déy phat trién nganh cong
nghiép ndi dung sé.

2. Chuyén doi sd bao chi thanh phd Hai Phong dugc trién khai toan dién,
kién quyét, lién tuc, co trong tam, trong diém trén co s ké thira nhimg két qua
dat du:orc di doi voi d6i moi, sang tao, gan két chat ché, dong bo va bam sat Quyet
dinh s6 21 19/QD BTTTT ngay 31/12/2021 ctia B6 Thong tin va Truyén thong Ve
ban hanh chién lugc phat trién linh vuc bao chi giai doan 2021-2025; Quyet dinh
s6 531/QD-BTTTT ngay 04/4/2023 ban hanh Ké hoach hanh déng ndm 2023 trién
khai chién lugc phat trién  linh vuc bdo chi giai doan 2021-2025
theo Quyét dinh s6 2119/QD-BTTTT ngay 31/12/2021; Quyét dinh s6 781/Qb-
BTTTT ngay 08/5/2023 ctia Bo Thong tin va Truyén thong vé viéc ban hanh Ké
hoach hanh dong trién khai Chién lugc chuyén d6i sé bao chi dén ndm 2025, dinh
huéng dén nim 2030; Ké hoach s 44/KH-UBND ngay 20/02/2020 caa Uy ban
nhan dan thanh phd vé viéc trién khai thyc hién Quy hoach phat trién va quan 1y
béo chi toan qudc dén nam 2025 trén dia ban thanh phd.
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3. Bao dam an toan, an ninh thong tin hé thong thong tin bao chi. Moi thiét
bi, san phém, phﬁn mém, hé théng thong tin, du an dau tu vé cong ngh¢ thong tin
phuc vu chuyén ddi sb trong linh vuc béo chi déu c6 ciu ph?m bat budc vé an toan,
an ninh thong tin ngay tir khi thiét ké.

4. Khai thac t6i da va s dung hi€u qua moi nguén luc dé thuc hién chuyén
d6i s6, trong d6 ngudn luc doanh nghiép tao bt pha; ngudn luc ngan sach dong vai
trd dinh hudng, dan dat, kich hoat cac ngudn luc ngoai Nha nudc; ting cudng, huy
dong, thuc dy hop tac cdng - tu; ngudn luc tir cac chuwong trinh hop tac trong nude
va qudc té 12 hd trg; ngudn luc trong nhan dan 1 yéu td quyét dinh su thanh cong.

5. Cac co quan bao chi can xac dinh rd 10 trinh va ddy nhanh tién trinh
chuyén d6i sd, nang cao chat lugng thdng tin bao chi.

II. MUC TIEU

1. Muc tiéu dén nim 2025

- 70% co quan bao chi thanh phd dua ndi dung 1én cac nén tang sé (uu tién
cac nén tang so trong nudc).

- 50% co quan bao chi thanh phé sir dung nén tang phén tich, xir 1y dir liéu
tong hop tap trung, rng dung tri tu¢ nhan tao dé t61 uvu hoa hoat dong.

- 100% co quan béo chi dién tir thanh phé c6 giai phap dam bao an toan, an
ninh hé thong thong tin cap dg 3 tr¢ 1én.

- 50% co quan béo chi thanh phé hoat dong, van hanh md hinh toa soan hoi
ty; phat trién co quan truyén thong da phuong tién cua dia phuong.

- 100% lanh dao, can bg, phong vién, bién tap vién cac co quan bdo chi
thanh pho duoc dao tao, boi dudng kién thure, k§ nang vé chuyén doi s bao chi.

- Hang ndm, cac co quan bao chi thanh phd ting 15% sb luong tin, bai méi
phuc vu nhi¢m vu chinh tri, bdo vé T6 quoc, thong tin thiét yéu.

- Céc co quan bao chi t6i uvu hoa ngudn thu, trong d6, 50% co quan bao chi
cua thanh pho tang doanh thu t61 thiéu 10%/nam.

2. Muc tiéu dén nim 2030

- 100% co quan bao chi thanh phd dua ndi dung 1én cac nén tang sb (uu
tién cac nén tang soO trong nudc).

- 100% co quan bao chi thanh phd str dung nén tang phan tich, xir Iy dit liéu
tong hop tap trung, ng dung tri tu¢ nhan tao dé to1 vu hoa hoat dong.

- 70% co quan béo chi thanh phé hoat dong, van hanh mo hinh toa soan hoi
tu va cac mo hinh phu hop véi su phat trién cua khoa hoc, cong nghé tién tién trén
thé gio1, san xuat ndi dung theo cac xu huéng bao chi so.
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- 50% co quan bao chi ctia thanh phd phan dau thyc hién co ché ty chi theo
ding 10 trinh; Nha nudc dat hang, giao nhiém vu thuc hién nhi€ém vu chinh tri va
thong tin thiét yéu theo quy dinh.

III. NHIEM VU, GIAI PHAP TRONG TAM
1. Nang cao nhan thirc, ting cuong tuyén truyén

- Néang cao nhan thirc can bd quan 1y thong tin, truyén thong; 1anh dao,
phoéng vién, bién tap vién cac co quan bao chi ctia thanh phd vé vai trd quan trong
va su cap thiét phai diy manh trién khai chuyén d6i s6 bao chi dong bd véi chuong
trinh chuyén d6i s cua thanh phd.

- Tang cudng tuyén truyén, biéu duong, t6n vinh nhiing t6 chirc, ca nhan
co thanh tich, sang kién trong qué trinh chuyén doi s6 bao chi dé chia sé kinh
nghiém, lan téa, nhan rong.

- Céac co quan cht quan bao chi quan tam, tao diéu kién dé co quan bao chi
tryc thudc nang cap co so Vat chat, trang thiét bi lam viéc gop phan thyc hién t6t
nhiém vu chinh tri. Tang so lugng tin, bai san xuat moi tuyén truyén nhiém vy
chinh tri, thong tin thiét yéu theo tinh than Chi thi s6 09/CT-TTg ngay 31/3/2021
ctia Thu tuéng Chinh phil vé ning cao hiéu qua cong tac thong tin, tuyén truyén
phuc vu nhi¢m vu chinh tri, thong tin thiét yéu cua cac co quan bao chi giai doan
2021-2025.

- Thong tin tot, tich cuc 1a dong chay chinh trén bao chi, 1a thong tin c6
kiém chung, chuyén sau nham lan téa ning luong tich cuc, truyén cam hing, tao
d6ng thuan va niém tin x4 hoi, khoi day khat vong, gop phan tao ra dong luc phat
trién cua thanh phd Hai Phong. Thong tin trén bao chi can bing giita dua tin va
phan tich, danh gia, dinh hudng. Bao chi tap trung truyén thong tbt, giai thich rd
chinh sach dé x3 hoi hiéu va ung ho, tap trung tim kiém 10i giai cho nhiing van dé
16n cua dat nude.

2. Thuc hién quy hoach bao chi

Tiép tuc trién khai thyc hién hiéu qua Quyét dinh sé 362/QP-TTg ngay
03/4/2019 ctia Thi tuéng Chinh pha Phé duyét Quy hoach phat trién va quan Iy
bao chi toan quc dén nam 2025; Ké hoach sé 44/KH-UBND ngay 20/02/2020
ctia Uy ban nhan dan thanh phd vé viéc trién khai thyc hién Quy hoach phat trién
va quan 1y bao chi toan qudc dén nim 2025 trén dia ban thanh phd Hai Phong.

3. Phat trién cac san pham bao chi so

- X4y dyng kénh tin tirc s6 trén nén tang di dong; thiét ké, sang tao cac md
hinh san pham thong tin méi trén cac nén tang khac nhau dé ting do tuong tac voi
doc gia, phan phdi ndi dung thong tin nhanh hon, rong hon va chinh xac theo nhu
cau cua doc gia.
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- Phat trién san pham bao chi so6 chat lugng cao, d6i mdi hi¢u qua trai
nghiém cua doc gid; xay dung cac goi san pham va dich vu phu hop véi tung
nhoém doi tuong ddc gia.

- Ung dung céac cong nghé tri tu¢ nhan tao, dir li€u 16m, internet van vat...
dé gitip tang luu lwong ngudi dung, truyén tai thong diép dugc ca nhan hoa dén
ting ban doc voi nhu cau khac nhau, goi ¥ cac ndi dung yéu thich cia ngudi doc
theo dang Thu toa soan hay tin tuyén chon tir Ban bién tap.

4. Ung dung nén tang s cho cac co quan bao chi thanh phd

- Ung dung cac cong cu thu thap, xu ly dit li¢u, danh gia, du béo, theo doi,
giam sat chét luong bao chi; chi sb danh gid mirc d trudng thanh chuyén doi sb
bao chi; nén tang phat thanh sb (truc tuyén) va nén tang truyén hinh s (truc
tuyén); nén tang bao chi dién tu.

- Xay dung toa soan di¢n tir, toa soan hdi tu cong nghé¢ hién dai, dua toan
bo nghi¢p vu bao chi 1én moi truong s6, bao gém cac hoat dong san xuét, toi uu
hoa dit li€u, quy trinh xuét ban, hoat dong quan tr1 ndi bo cua tda soan, hoat dong
twong tac hai chiéu vdi doc gia, do ludng sd lugng doc gia.

- Py manh ung dung céng nghé thong tin trong quan 1y, diéu hanh tac
nghiép thong qua trng dung nén tang quan ly toa soan dién tir.

5. Phat trién va nang cao chét lwong ngudn nhén luc bao chi thanh phé

- T6 chtrc tap hudn cho can bd quan 1y thong tin, truyén thong, 1anh dao céc
co quan bao chi vé k¥ nang co ban, can thi€t cho chuyén do6i s6 bao chi.

- To chure ddo tao, nang cao kién thirc, k¥ ning vé cong nghé thong tin, an
toan, an ninh mang, thu thap, phan tich, xtr 1y dit li¢u phuc vu dé61 méi san xuat,
phéan phoi nd1 dung va giam sat, danh gid chat lugng thong tin.

6. Nang cao hiéu qua cong tac quan ly nha nwéc hoat dong bao chi;
Tang cwong ky luat, ky cwong trong cong tac quan ly bao chi, chan chinh vi
pham hoat dong bao chi

- Tang cudng cong tac quan 1y nha nudc vé bao chi, truyén thong theo ding
quy dinh phép luat; thao g& kho khan, tao di€u kién cho bao chi cach mang phat
trién ding hudng.

- Hudng dan cho céac so, nganh, dia phuong nang cao hiéu qua phat ngon
va cung cap thong tin cho bao chi.

- Tang cudng giam sat, do dac bang cong nghé dé kip thoi nhac nhd, chan
chinh co quan bao chi thuc hi¢n dung quy dinh cua phap luét;

- Tang cuong giam sat vai trd, trach nhiém ciia nguoi ding dau co quan
bao chi trong quan 1y hoat dong bao chi theo diing quy dinh ctua phép luét, trong
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hoan thién quy ché, quy trinh quan 1y toa soan, quy trinh tic nghiép cia phong
Vién, bién tap vién.

- Chi dao, dinh hudng bao chi thong tin, tuyén truyén vé chu truong, duong
16i ctia Pang, chinh sach, phap luat caa Nha nudc; bao dam qudc phong, an ninh,
bao vé nén tang tu tudng cua Pang, ddu tranh phan bac cac quan diém sai trai, thu
dich; cac su kién quan trong cua dat nudc, cua thanh phd.

7. Ting cuong hop tac, hoc tip kinh nghiém ciia cac tinh, thanh phd c6
nén bao chi so phat trién manh

Xay dung ké hoach hoc tap kinh nghi¢m, hop tac cac tinh, thanh phé co
nén bao chi s6 phat trién manh, ap dung va trién khai phu hop vai diéu kién thuc
té hién co6 cua cac co quan bao chi.

I11. KINH PHi THUC HIEN

1. Ngan sach Nha nudc thuc hién theo quy dinh phan cip ngan sach,
tdng cuong 1ong ghép véi cac dé an, chuong trinh, ké hoach li€én quan da dugc
phé duyét.

2. Huy dong cac nguon kinh phi hop phap khac.

IV. TO CHUC THUC HIEN

1. S¢ Thong tin va Truyén thong

- Chu tri, theo ddi, dén dbc cac co quan bao chi cua thanh phd va cac don
vi ¢6 lién quan thuc hién cac nhiém vu dugc giao tai K€ hoach nham trién khai
thuc hién hi¢u qua Chién lugc chuyén do6i s6 bao chi dén nam 2025, dinh hudng
dén nam 2030 trén dia ban thanh pho Hai Phong.

- Phéi hop tb chirc cac 16p tap huan chuyén ddi s6 cho cac co quan bao chi
thanh ph6 va Van phong dai dién, phong vién thuong tri cac co quan bao chi
Trung wong trén dia ban.

- Trién khai cac nén tang s6 do B Thong tin va Truyén thong phat trién hd
trg co quan bdo chi chuyén doi so. Trién khai b chi s6 danh gia mac dd trudng
thanh chuyén d6i so bao chi do B§ Thong tin va Truyén thong ban hanh.

- Theo ddi, don ddc, kiém tra viéc thuc hién Ké hoach s6 44/KH-UBND
ngay 20/02/2020 cta Uy ban nhan dan thanh pho vé viéc trién khai thuc hién Quy
hoach phat trién va quan 1y bao chi toan quéc dén ndm 2025 trén dia ban thanh
pho gan véi thyc hién nhiém vy chuyén doi so.

- Pay manh chuyén d6i sd, ap dung cac cong nghé do ludng hiéu qua trong
hoat dong chi dao, quan ly nha nudc vé bao chi.

2. Cac co quan chi quan bao chi

- Phé duy¢t va chi dao trién khai thuc hién Ké hoach chuyén ddi sb cua cac
co quan bao chi truc thudc.
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- Tao diéu kién vé co s& vat chat, tai chinh cho co quan béo chi trién khai
hi¢u qua K¢ hoach chuyén doi so;

- Nang cao nhan thtrc, kién thirc cho dd1 ngti 1anh dao co quan béo chi, bién
tap vién, phong vién vé chuyén doi so.

3. Cac co quan bao chi ciia thanh pho

- Céc co quan bao chi cta thanh ph6 chu dong xay dung ké hoach chuyén
do6i sO bao chi cia don vi; t0 chuc trién khai thuc hi¢n chuyén doéi s6 bao chi tai
don vi sau khi dugc co quan chti quan va cap c¢6 tham quyén phé duyét.

- C4c co quan bao chi thanh phd tap trung vao cac nhiém vu cu thé nhu sau:

+ Bao Hai Phong trién khai nén tang truyén thong da phuong tién, xay dyung
toa soan di¢n tur, rng dung cong nghé¢ dé tao ra cac san pham mai, s6 hoa hoat
dong quan 1y di€u hanh.

+ Dai Phat thanh va Truyén hinh Hai Phong xay dung va trién khai thuc
hién Dy an chuyén d6i s giai doan 2023-2025.

+ Tap chi Khoa hoc - Truong Pai hoc Hai Phong nghién ctru tich hop, st
dung nén tang phan tich, xur ly dir liéu tong hop tap trung, tng dung tri tu¢ nhan
tao deé to1 uu hoa hoat dong cua Tap chi.

+ Tap chi Ctra Bién (sau khi dwoc cdp lai gidy phép hoat dong) nghién ctru
ung dung cong ngh¢ trong hoat dong quan ly di€éu hanh va bién tap ndi dung.

- Trién khai thuc hién cac muc tiéu, nhiém vu dugc dit ra tai Muc II, 111 va
cac nhi€ém vu dugc phan cong tai Muc IV K¢ hoach nay.

4. S¢ Tai chinh

Phdi hop véi cac co quan, don vi lién quan nghién ctru, tham muu cho Uy
ban nhan dan thanh pho bo tri kinh phi theo quy dinh.

5. Hoi Nha bao thanh phd

- Phéi hop voi cac co quan, don vi c6 lién quan trong cong tac chi dao,
quan 1y hoat dong béo chi; lam tot cong tac tuyeén truyén doi voi hoi vién trong
qua trinh trién khai thyc hién K¢ hoach trién khai thyc hién Chién lugc chuyén
do1 s6 bao chi dén nam 2025, dinh hudéng dén nam 2030 trén dia ban thanh phd
Hai Phong.

- Kip thoi biéu duong, ton vinh nhitng co quan bao chi ¢ thanh tich, sang
kién trong qué trinh chuyén do1 s6 bao chi ciia thanh phd dé chia sé kinh nghiém,
lan toa, nhan rong.

6. Cac s&, ban, nganh; Uy ban nhéan dan cic quén, huyén

Ho trg, tao di€u kién cho co quan béo chi trén dia ban thanh pho trién khai
nhiém vu chuyén doi s6 bao chi.
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Céac co quan, don vi cin c&t chic ning, nhiém vu trién khai thuc hién
nghiém tuc, hiéu qua Ké hoach nay. Béo cdo két qua vé S¢ Thong tin va Truyén
thong trwde ngay 25/11 hang nam dé tong hop, tham muu Uy ban nhan dan thanh
phd bao cao Bo Thong tin va Truyén thong theo quy dinh

Trong qua trinh t6 chirc trién khai thuc hién néu c6 phat sinh, vuéng mic,
cac co quan, don vi kip thoi phan anh vé S¢ Thong tin va Truyén thong dé tong
hop, béo cao Uy ban nhan dan thanh phd xem xét, giai quyét./.

Noi nhgn: TM. UY BAN NHAN DAN
-BO TTTT; KT. CHU TICH

- Cuc Béo chi; r L

- CT, PCT UBND H.M.Cuong; PHO CHU TICH

- Ban Tuyén gido TU;

- Céc s&, nganh thanh phd;

- UBND céac quan, huyén;

- CVP, cac PCVP UBND TP;

- Cac Phong: KSTTHC, NCKTGS;
- Luu: VT, KSTTHCES;

Hoang Minh Cwong
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